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2024-25 Budget

Budget Questions — Part 3

Question 1
PCI Data Receipt and Analysis Report

Question From
Cyr

Answer From
PW

The draft PCl data was delivered to Public Works on October 31. Engineering Staff will be reviewing the
data with the vendor over the upcoming weeks. PCl data is used to help understand the overall condition
of the City’s road network and to help select future road projects. The previous 2020, 2014, and 2017 CIP
data reports were used to identify the larger projects for the 2024 budget, i.e., larger road projects are
selected several years in advance of when the project commences. As those projects are identified staff
explores possible grant opportunities to assist in funding. If grants are secured/received, those projects

then have fixed schedules.

The PCl data is also used annually to select pavement preservation projects. Typically, those projects are
selected in the winter. Then streets are driven in the spring and evaluated for possible winter affects to
determine if pavement preservation is still the proper treatment. The pavement preservation funding is

split as equally plausible through the five council districts.



2024-25 Budget
Budget Questions — Part 3

Question 2 Question From Answer From
OSF Glen Oak from Berkley to Pennsylvania Riggenbach PW

Staff are currently having discussions with OSF on the costs of completing the work on Glen Oak from
Berkley to Pennsylvania. The discussions are looking at options to use the existing master redevelopment
agreement the City has with OSF.

Staff has amended the CIP Sheet providing for a pavement mill and overlay and update ADA ramps in
2024. Estimated project cost, $650,000 with funding via the East Village Growth Cell TIF. See attached
amended CIP Sheet.



BUDGET CALL 2024: Community Investment Plan (FY24 - 28)

Glen Oak from Berkeley to Pennsylvania

Purpose

Mill and overlay NE Glen Oak Ave from N Berkeley Ave to E Pennsylvania

Description

Glen Oak Ave near the hospital is in poor condition, with a PCI of 33. This project would mill and overlay the pavement and update ADA
ramps.

Project Status Department Project Type Criteria Investment Status Priority Matrix Level | Council District(s) | QCT %
Approved Public Works Transportation Maintenance-Replacement New High Level 1 03 100
TName Past 2024 2025 2026 2027 2028 Future Total Amt

Engineering $0 $ 100,000 $0 $0 $0 $0 $0 $ 100,000
Construction $0 $ 560,000 $0 $0 $0 $0 $0 $ 560,000
Other $0 $ 10,000 $0 $0 $0 $0 $0 $ 10,000
$0 $ 670,000 $0 $0 $0 $0 $0 $ 670,000
East Village TIF $0 $ 670,000 $0 $0 $0 $0 $0 $ 670,000
$0 $ 670,000 $0 $0 $0 $0 $0 $ 670,000

Created By: aklopfenstein | 09/06/2023 Last Modified By: aklopfenstein | 11/01/2023

Post Date: 11/1/2023

Page 1of 1



2024-25 Budget
Budget Questions — Part 3

Question 3 Question From | Answer From
Sidewalks Funding from Morton Square to Riverfront Riggenbach PW

Staff has developed a cost estimate and added a CIP sheet to the proposed budget for a multi-use path
along Evans Street from Morton Square Park to Constitution Park. The estimated project cost is
$1,300.000. See the attached CIP sheet for further details.



BUDGET CALL 2024: Community Investment Plan (FY24 - 28)
Evans St Sidewalk to Constitution Park

Purpose To connect Morton Square Park to the Riverfront

Description | Construct an 8 ft path along Evans Street to Constitution Park. The project will include crossing Adams and Jefferson which will require

IDOT coordination. Pedestrian safety improvements such as bumpouts and rapid flashing beacons will be needed. Pedestrian railroad
crossings will require lllinois Commerce Commission (ICC) approval as well as approval from the railroad. Alternate location would be

on Bond from Evans to Morton. Phase 1, 2024, to take path from the Park to Jefferson. Phase 2, 2025 for the remainder of project from
Jefferson to Constitution Park

Project Status Department Project Type Criteria Investment Status Priority Matrix Level | Council District(s) | QCT %
Submitted Public Works Transportation Maintenance-Replacement New High Level 1 03 100
TName Past 2024 2025 2026 2027 2028 Future Total Amt

Construction $0 $ 385,000 $ 645,000 $0 $0 $0 $0 $ 1,030,000
Engineering $0 $ 115,000 $ 155,000 $0 $0 $0 $0 $ 270,000
$0 $ 500,000 $ 800,000 $0 $0 $0 $0 $ 1,300,000

Capital $0 $ 500,000

$ 800,000

$0

$0

$0

$0

$ 1,300,000

$0 $ 500,000

$ 800,000

$0

$0

$0

$0

$ 1,300,000

Created By: aklopfenstein | 10/31/2023

Last Modified By: aklopfenstein | 11/02/2023

Post Date: 11/2/2023

Page 1of 1



2024-25 Budget

Budget Questions — Part 3

Question 4
Moffat Cemetery Improvements

Question From
Jackson

Answer From
PW

Staff has added CIP Sheet for infrastructure improvements in 2024. Estimated project cost, $150,000 via

the Eagle View TIF. See attached CIP Sheet.



BUDGET CALL 2024: Community Investment Plan (FY24 - 28)
Moffatt Cemetery Infrastructure Improvements

Purpose Construct parking spaces, paving around the flag pole and signage.

Description | Construct parking lot entrance, two parking spaces, paving around the flag pole and signage.

Project Status Department Project Type Criteria Investment Status Priority Matrix Level | Council District(s) | QCT %
Submitted Public Works Other Expansion of Existing New High Level 2 01 100
rogram
TName Past 2024 2025 2026 2027 2028 Future Total Amt

Engineering $0 $ 35,000 $0 $0 $0 $0 $0 $ 35,000

Construction $0 $ 115,000 $0 $0 $0 $0 $0 $ 115,000
$0 $ 150,000 $0 $0 $0 $0 $0 $ 150,000

Eagle View TIF $0 $ 150,000 $0 $0 $0 $0 $0 $ 150,000
$0 $ 150,000 $0 $0 $0 $0 $0 $ 150,000

Created By: aklopfenstein | 11/01/2023 Last Modified By: aklopfenstein | 11/01/2023

Post Date: 11/1/2023 Page 1of 1




2024-25 Budget

Budget Questions — Part 3

Question 5
Elimination of Building Permit Fees

Question From
Kelly

Answer From
Kelly

Attached is proposal from Councilman Kelly that will be discussed at this meeting.






2024-25 Budget

Budget Questions — Part 3

Question 6
Fire Staffing for Fire Rescue

Question From
Grayeb

Answer From
CM/Finance

Below is the formal response from Chief Sollberger.
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2024-25 Budget
Budget Questions — Part 3

Question 7 Question From | Answer From
Updated General Fund Projections All Finance

Below are the updated General Fund Projections through 2030 considering each of the motions above.
There are 4 additional projections. The first is if all budget motions are accepted. The second is with
just the building permit cuts. The third is with just the fire department additions. The last is with just
the sidewalks projects. The Glen Oak project and the Moffat Cemetery Improvements do not have
General Fund impacts as those are paid via those TIF funds. While the sidewalk project is paid out of the
capital fund, the Capital Fund balance would be negative if the costs were not offset by a general fund
transfer so staff is recommending making those transfers.
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CITY OF PEORIA

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS - GENERAL FUND
5-Year Projection - All Council Motions

2023 2024 2025 2026 2027 2028 2029 2030
PROJECTION BUDGET BUDGET PROJECTION  PROJECTION  PROJECTION  PROJECTION  PROJECTION
REVENUES
LOCAL TAXES (53,792,120)  (51,892,190)  (52,930,034)  (53,988,634)  (55,068,407)  (56,169,775)  (57,293,171)  (58,439,034)
LICENSES & PERMITS (3,479,600) (2,126,010) (2,168,530) (2,211,901) (2,256,139) (2,301,262) (2,347,287) (2,394,233)
FINES & FORFEITURES (550,510) (688,750) (702,525) (716,575) (730,907) (745,525) (760,436) (775,644)
FEES & USER CHARGES (3,734,210) (3,486,550) (3,556,281) (3,627,407) (3,699,955) (3,773,954) (3,849,433) (3,926,422)
MISC / OTHER CHARGES (4,601,360) (3,262,000) (3,087,240) (3,265,499) (3,165,209) (3,076,161) (2,997,520) (3,057,471)
LOCAL SOURCES (66,157,800)  (61,455,500)  (62,444,610)  (63,810,016)  (64,920,617)  (66,066,677)  (67,247,847)  (68,592,803)
STATE SOURCES (60,481,102)  (56,331,790)  (50,514,244)  (51,024,015)  (52,044,495)  (53,085,385)  (54,147,093)  (55,230,034)
FEDERAL SOURCES (6,985,888) (7,188,340) (1,452,347) - - - - -
OTHER FIN SOURCES - - -
TOTAL REVENUES (133,624,790)  (124,975,630) (114,411,201) (114,834,031) (116,965,112) (119,152,062) (121,394,939) (123,822,838)
TRANSFERS IN (476,000) (711,000) (725,220) (739,724) (754,519) (769,609) (785,001) (800,701)
TOTAL SOURCES (134,100,792) (125,686,630) (115,136,421) (115,573,755) (117,719,630) (119,921,671) (122,179,941) (124,623,539)
EXPENSES
PERSONNEL EXP 66,772,632 68,647,420 70,363,605 72,122,695 73,925,763 75,773,907 77,668,255 79,609,961
BENEFITS EXP 2,098,376 789,654 749,073 764,054 779,335 794,922 710,820 746,361
CONTRACTUAL EXP 31,729,466 33,074,848 25,664,024 25,345,297 26,424,738 27,182,368 29,648,046 33,241,007
SUPPLIES EXP 6,918,039 8,007,252 6,481,301 6,499,990 6,629,830 6,762,267 6,892,352 7,030,199
CAPITAL EXP - -
TOTAL EXPENSES 107,518,513 110,519,173 103,258,004 104,732,037 107,759,666 110,513,464 114,919,473 120,627,529
TRANSFERS OUT 20,068,079 9,445,660 13,623,225 11,711,357 9,013,916 11,002,678 13,815,251 14,506,014
CIVIC CENTER DEBT 6,514,200 7,902,763 7,371,963 6,928,813 7,894,813 4,594,313 1,987,563 1,987,563
TOTAL USES 134,100,792 127,867,596 124,253,192 123,372,207 124,668,395 126,110,455 130,722,287 137,121,105
NET - (2,180,966) (9,116,770) (7,798,451) (6,948,764) (6,188,784) (8,542,346)  (12,497,565)
Fund Balance 57,199,159 55,018,193 45,901,423 38,102,971 31,154,207 24,965,423 16,423,077 3,925,512
Recommended FB 33,525,198 31,966,899 31,063,298 30,843,052 31,167,099 31,527,614 32,680,572 34,280,276
Difference 23,673,961 23,051,294 14,838,125 7,259,919 (12,892) (6,562,190)  (16,257,495)  (30,354,764)
43% 37% 31% 25% 20% 13% 3%

36



CITY OF PEORIA

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS - GENERAL FUND

5-Year Projection - Building Permit Fees Cut

2023 2024 2025 2026 2027 2028 2029 2030
PROJECTION BUDGET BUDGET PROJECTION  PROJECTION  PROJECTION  PROJECTION  PROJECTION
REVENUES
LOCAL TAXES (53,792,120)  (51,892,190)  (52,930,034)  (53,988,634)  (55,068,407)  (56,169,775)  (57,293,171)  (58,439,034)
LICENSES & PERMITS (3,479,600) (2,126,010) (2,168,530) (2,211,901) (2,256,139) (2,301,262) (2,347,287) (2,394,233)
FINES & FORFEITURES (550,510) (688,750) (702,525) (716,575) (730,907) (745,525) (760,436) (775,644)
FEES & USER CHARGES (3,734,210) (3,486,550) (3,556,281) (3,627,407) (3,699,955) (3,773,954) (3,849,433) (3,926,422)
MISC / OTHER CHARGES (4,601,360) (3,262,000) (3,087,240) (3,265,499) (3,165,209) (3,076,161) (2,997,520) (3,057,471)
LOCAL SOURCES (66,157,800)  (61,455,500)  (62,444,610)  (63,810,016)  (64,920,617)  (66,066,677)  (67,247,847)  (68,592,803)
STATE SOURCES (60,481,102)  (56,331,790)  (50,514,244)  (51,024,015)  (52,044,495)  (53,085,385)  (54,147,093)  (55,230,034)
FEDERAL SOURCES (6,985,888) (7,188,340) (1,452,347) - - - - -
OTHER FIN SOURCES - - -
TOTAL REVENUES (133,624,790)  (124,975,630) (114,411,201) (114,834,031) (116,965,112) (119,152,062) (121,394,939) (123,822,838)
TRANSFERS IN (476,000) (711,000) (725,220) (739,724) (754,519) (769,609) (785,001) (800,701)
TOTAL SOURCES (134,100,792) (125,686,630) (115,136,421) (115,573,755) (117,719,630) (119,921,671) (122,179,941) (124,623,539)
EXPENSES
PERSONNEL EXP 66,772,632 67,447,420 68,321,432 70,149,476 71,492,386 73,243,198 75,028,532 76,904,246
BENEFITS EXP 2,098,376 789,654 749,073 764,054 779,335 794,922 710,820 746,361
CONTRACTUAL EXP 31,729,466 33,074,848 25,664,024 25,345,297 26,424,738 27,182,368 29,648,046 33,241,007
SUPPLIES EXP 6,918,039 8,007,252 6,481,301 6,499,990 6,629,830 6,762,267 6,892,352 7,030,199
CAPITAL EXP - -
TOTAL EXPENSES 107,518,513 109,319,173 101,215,831 102,758,818 105,326,290 107,982,755 112,279,751 117,921,814
TRANSFERS OUT 20,068,079 9,445,660 13,623,225 11,711,357 9,013,916 11,002,678 13,815,251 14,506,014
CIVIC CENTER DEBT 6,514,200 7,902,763 7,371,963 6,928,813 7,894,813 4,594,313 1,987,563 1,987,563
TOTAL USES 134,100,792 126,667,596 122,211,019 121,398,988 122,235,018 123,579,746 128,082,565 134,415,390
NET - (980,966) (7,074,597) (5,825,232) (4,515,388) (3,658,075) (5,902,624) (9,791,850)
Fund Balance 57,199,159 56,218,193 49,143,596 43,318,363 38,802,976 35,144,901 29,242,277 19,450,426
Recommended FB 33,525,198 31,666,899 30,552,755 30,349,747 30,558,755 30,894,936 32,020,641 33,603,847
Difference 23,673,961 24,551,294 18,590,841 12,968,616 8,244,221 4,249,964 (2,778,365)  (14,153,421)
44% 40% 36% 32% 28% 23% 14%
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CITY OF PEORIA

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS - GENERAL FUND
5-Year Projection - Fire Rescue Additions

2023 2024 2025 2026 2027 2028 2029 2030
PROJECTION BUDGET BUDGET PROJECTION  PROJECTION  PROJECTION  PROJECTION  PROJECTION
REVENUES
LOCAL TAXES (53,792,120)  (51,892,190)  (52,930,034)  (53,988,634)  (55,068,407)  (56,169,775)  (57,293,171)  (58,439,034)
LICENSES & PERMITS (3,479,600) (3,410,010) (3,478,210) (3,547,774) (3,618,730) (3,691,104) (3,764,927) (3,840,225)
FINES & FORFEITURES (550,510) (688,750) (702,525) (716,575) (730,907) (745,525) (760,436) (775,644)
FEES & USER CHARGES (3,734,210) (3,486,550) (3,556,281) (3,627,407) (3,699,955) (3,773,954) (3,849,433) (3,926,422)
MISC / OTHER CHARGES (4,601,360) (3,262,000) (3,087,240) (3,265,499) (3,165,209) (3,076,161) (2,997,520) (3,057,471)
LOCAL SOURCES (66,157,800)  (62,739,500)  (63,754,290)  (65,145,890)  (66,283,208)  (67,456,520)  (68,665,486)  (70,038,796)
STATE SOURCES (60,481,102)  (56,331,790)  (50,514,244)  (51,024,015)  (52,044,495)  (53,085,385)  (54,147,093)  (55,230,034)
FEDERAL SOURCES (6,985,888) (7,188,340) (1,452,347) - - - - -
OTHER FIN SOURCES - - -
TOTAL REVENUES (133,624,790)  (126,259,630) (115,720,881) (116,169,904) (118,327,703) (120,541,905) (122,812,579) (125,268,830)
TRANSFERS IN (476,000) (711,000) (725,220) (739,724) (754,519) (769,609) (785,001) (800,701)
TOTAL SOURCES (134,100,792)  (126,970,630) (116,446,101) (116,909,629) (119,082,221) (121,311,514) (123,597,580) (126,069,532)
EXPENSES
PERSONNEL EXP 66,772,632 68,647,420 70,363,605 72,122,695 73,925,763 75,773,907 77,668,255 79,609,961
BENEFITS EXP 2,098,376 789,654 749,073 764,054 779,335 794,922 710,820 746,361
CONTRACTUAL EXP 31,729,466 33,074,848 25,664,024 25,345,297 26,424,738 27,182,368 29,648,046 33,241,007
SUPPLIES EXP 6,918,039 8,007,252 6,481,301 6,499,990 6,629,830 6,762,267 6,892,352 7,030,199
CAPITAL EXP - -
TOTAL EXPENSES 107,518,513 110,519,173 103,258,004 104,732,037 107,759,666 110,513,464 114,919,473 120,627,529
TRANSFERS OUT 20,068,079 9,445,660 13,623,225 11,711,357 9,013,916 11,002,678 13,815,251 14,506,014
CIVIC CENTER DEBT 6,514,200 7,902,763 7,371,963 6,928,813 7,894,813 4,594,313 1,987,563 1,987,563
TOTAL USES 134,100,792 127,867,596 124,253,192 123,372,207 124,668,395 126,110,455 130,722,287 137,121,105
NET - (896,966) (7,807,090) (6,462,578) (5,586,173) (4,798,941) (7,124,707)  (11,051,573)
Fund Balance 57,199,159 56,302,193 48,495,103 42,032,525 36,446,352 31,647,411 24,522,704 13,471,132
Recommended FB 33,525,198 31,966,899 31,063,298 30,843,052 31,167,099 31,527,614 32,680,572 34,280,276
Difference 23,673,961 24,335,294 17,431,805 11,189,473 5,279,253 119,797 (8,157,867)  (20,809,145)
44% 39% 34% 29% 25% 19% 10%



CITY OF PEORIA

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS - GENERAL FUND
5-Year Projection - Sidewalk Improvements

2023 2024 2025 2026 2027 2028 2029 2030
PROJECTION BUDGET BUDGET PROJECTION  PROJECTION  PROJECTION  PROJECTION  PROJECTION
REVENUES
LOCAL TAXES (53,792,120)  (51,892,190)  (52,930,034)  (53,988,634)  (55,068,407)  (56,169,775)  (57,293,171)  (58,439,034)
LICENSES & PERMITS (3,479,600) (3,410,010) (3,478,210) (3,547,774) (3,618,730) (3,691,104) (3,764,927) (3,840,225)
FINES & FORFEITURES (550,510) (688,750) (702,525) (716,575) (730,907) (745,525) (760,436) (775,644)
FEES & USER CHARGES (3,734,210) (3,486,550) (3,556,281) (3,627,407) (3,699,955) (3,773,954) (3,849,433) (3,926,422)
MISC / OTHER CHARGES (4,601,360) (3,262,000) (3,087,240) (3,265,499) (3,165,209) (3,076,161) (2,997,520) (3,057,471)
LOCAL SOURCES (66,157,800)  (62,739,500)  (63,754,290)  (65,145,890)  (66,283,208)  (67,456,520)  (68,665,486)  (70,038,796)
STATE SOURCES (60,481,102)  (56,331,790)  (50,514,244)  (51,024,015)  (52,044,495)  (53,085,385)  (54,147,093)  (55,230,034)
FEDERAL SOURCES (6,985,888) (7,188,340) (1,452,347) - - - - -
OTHER FIN SOURCES - - -
TOTAL REVENUES (133,624,790)  (126,259,630) (115,720,881) (116,169,904) (118,327,703) (120,541,905) (122,812,579) (125,268,830)
TRANSFERS IN (476,000) (711,000) (725,220) (739,724) (754,519) (769,609) (785,001) (800,701)
TOTAL SOURCES (134,100,792)  (126,970,630) (116,446,101) (116,909,629) (119,082,221) (121,311,514) (123,597,580) (126,069,532)
EXPENSES
PERSONNEL EXP 66,772,632 67,447,420 68,321,432 70,149,476 71,492,386 73,243,198 75,028,532 76,904,246
BENEFITS EXP 2,098,376 789,654 749,073 764,054 779,335 794,922 710,820 746,361
CONTRACTUAL EXP 31,729,466 33,074,848 25,664,024 25,345,297 26,424,738 27,182,368 29,648,046 33,241,007
SUPPLIES EXP 6,918,039 8,007,252 6,481,301 6,499,990 6,629,830 6,762,267 6,892,352 7,030,199
CAPITAL EXP - -
TOTAL EXPENSES 107,518,513 109,319,173 101,215,831 102,758,818 105,326,290 107,982,755 112,279,751 117,921,814
TRANSFERS OUT 20,068,079 9,445,660 13,623,225 11,711,357 9,013,916 11,002,678 13,815,251 14,506,014
CIVIC CENTER DEBT 6,514,200 7,902,763 7,371,963 6,928,813 7,894,813 4,594,313 1,987,563 1,987,563
TOTAL USES 134,100,792 126,667,596 122,211,019 121,398,988 122,235,018 123,579,746 128,082,565 134,415,390
NET - 303,034 (5,764,917) (4,489,359) (3,152,797) (2,268,232) (4,484,984) (8,345,858)
Fund Balance 57,199,159 57,502,193 51,737,276 47,247,917 44,095,120 41,826,888 37,341,904 28,996,046
Recommended FB 33,525,198 31,666,899 30,552,755 30,349,747 30,558,755 30,894,936 32,020,641 33,603,847
Difference 23,673,961 25,835,294 21,184,521 16,898,170 13,536,366 10,931,952 5,321,263 (4,607,801)
45% 42% 39% 36% 34% 29% 22%
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